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RESOURCE MOBILISATION POLICY

Infront

Financial Management and Resource Mobilization

INTRODUCTION

a very transparent and frequently audited system of managing and
mobilizing its financial resources. The college has to provide the best resources to the
students and [aculty to meet its requirements in the academic ficld. The Resource
mobilization policy ol the college focuses on achicving thce goals and target of the

institution cnsuring accountability and transparency.

The institution has

d how to acquirc thc rcsources

The resource mobilization is a process to find out, an
s nceessary 1o assess and what

needed to carry out work on scrvices. It focuses on what 1
and how those resources arc being used and how

resources arce currently available
The term

additional resources and resource partners can be identified and cxploited.
‘resource’ is understood to mean only “funds’.
Mobilization and gencration ol resources is also scen as synonymous with sceuring new
or additional resources, it is also about making better use of, or maximizing of cxisting
resources. Mobilization is ‘the process ol organizations for the pursuit of collective goals.
In the context of college service, it can be concluded that resource generation and
mobilization means mobilizing the linancial resources to strengthen college and 1ts
library as well. It is process or an activity that takes place to mobilize with a strategic
planning.
2. Objectives

o o sceure adequate financial resources for institutional erowth.

o Lo optimize the usc of available funds clTiciently.

o T'o engage stake holders in the resource mobilization process.

o 10 cstablish transparency and accountability in fund utilization.
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1. ,
=N 3. The financial resources in the institution are:

9 e

1'0 . Tuition l'ec

]
1 2. GOI Scholarship
3. College Development ees

1:1 4. Advanced Computer College is a sclf-financed institution, where the funds arc
1! gencrated through the fees paid by the students. Sources of Resource Mobilization .
23 Government Grants & Funding: Availing grants from statc and central government
; bodics.

k. Tuition Fees & Institutional Revenue: Iinsuring sustainable financial management.

Industry Partnerships & Sponsorships: Collaborating with industrics for funding and
infrastructurc support.

Alumni Contributions: Encouraging alumni to contribute through scholarships, donations,
and sponsorships.

Rescarch Grants & Consultancy Scrvices: Promoting rescarch-based funding.
Annual Budget Planning for cffective allocation of resources.

Regular audits and financial transparcncy measurcs (o cnsure accountability.

5. Monitoring & Livaluation Regular assessment of funding sources and utilization.
Periodic reviews to cnhance {inancial sustainability.

Stake holder engagement for cffective fund management.

Institutional budget is prepared by Principal cvery year taking into consideration of
recurring and non-recurring expenditures
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